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By Charles Dubow

ans and Ivan Hageman are not your ordinary Ivy
League graduates. There are any number of
high-powered Wall Street investment banks and law

B firms where these two highly intelligent and driven
brothers could have worked, easily making salaries of six
figures or higher. Instead, they have chosen to reject lives
of financial security by following their dream of
establishing a private school for at-risk children in the
East Harlem section of New York City.

e o "I worked for the U.S. Senate, was
If we didn't do it, an associate at Thacher, Proffit &
Wood in New York and a
narcotics prosecutor in the
Manhattan D.A.'s office, but I
wasn't satisfied," says Hans Hageman, the executive
director of the East Harlem School at Exodus House. A
graduate of Collegiate School, one of New York City's
elite private preparatory schools, Princeton University
and Columbia Law School, Hans is sitting in the main
office of the school he and his brother founded in 1993. It
is a place of constant commotion, students burst in,
telephones ring and faculty members dash by on their
way to class. With the powerful neck and torso of the
wrestling star he once was, and with his lawyer's clear,
analytical mind, he is the calm in the eye of the storm.

who would?

"I was concerned about finding myself in ‘golden
handcuffs,' he explains, pausing occasionally to tell a
student not to shout when asking a question or to answer

a phone. "l didn't want to find myself in a few years time
with my wife and daughter living in a big house in the
suburbs, worried about mortgage payments and
orthodontist bills, and finding it too late to realize my
dreams. I believe that you don't invent your mission, you
define it. I stepped back from the life I was leading at the
time, considered my abilities and considered how I could
best utilize them, and realized that it was to create this
school. If we didn't do it, who would?"
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gorking in their community is as natural for Hans and
| his brother as it is for a Kennedy to go into politics.
'In 1965 their parents, Reverend Dr. Lynn and Mrs.

¥ % ] eola Hageman founded Exodus House as a
rehabilitation center for drug addicts. In 1984 Hans'
younger brother Ivan, who has a bachelor's and a master's
degree in Education from Harvard, converted the center
to an after-school and summer program for at-risk
children in the neighborhood, one of the worst in New
York. This led them to see that what was needed most
was an independent, intermediate school that could more
fully address the needs of these children and their
families.

\M)rking in their community is
as natural for Hans and his brother
as it is for a Kennedy to go into politics.

When the school opened its doors it had eight students,
today there are sixty and the Hagemans want to keep
expanding. "When we started we only had kids in the
fifth- and sixth-grade and now we go through the eighth.
The biggest challenge we have is to prepare our graduate:
for admission to private schools. So far, we've had
students accepted at such schools as Miss Porter's School
Oakwood Friends, Chapel Hill and Miss Hall's."
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Their next big goal is to renovate an adjacent building
and enroll ten to fifteen more students per year. There
will also be room to take in four to six boarders because,
as Hans explains, "a lot of at-risk kids come from homes
that aren't safe or where they aren't welcome.
Unfortunately, we find ourselves in the unfortunate
position of having to turn away a lot of kids."

The selection process is not competitive in the traditiona
sense. Most of the children applying to the school are
products of the area's public schools and have huge
educational obstacles to overcome. "A lot of our kids
come here with learning or emotional problems," says
Hans. "We don't necessarily look for the brightest kids.

- We look for kids who have a spark, who maybe have not

done well in school before but are simply in need of the
right environment in which to grow. That's not to say tha
we don't push our kids to exceed academically once
they're here, we do. But we focus on their personal






