Right: Ivan (left) and Hans: home schooling.
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Ivan AND HANS HAGEMAN

IvaN AND HANS HAGEMAN DEALT WITH
DOUBTS, DEATH THREATS, AND MULTIPLE
INTELLIGENCES TO START A SCHOOL IN THE
EAsT HARLEM BUILDING THAT WAS ONCE
THEIR HOME.

“This school is unique,” says lvan
Hageman, who, with his brother Hans, co-
founded the East Harlem School at Exodus
House in 1992. “It's in the inner city, and
it's run by two inner-city people. Hans and |
have lived all our lives in this community,
but we have also lived in the world of privi-

Side; at night they mingled with the addicts
at the center. “I saw these guys and heard
what they went through,” says Ivan. “They
and other people on the block never had the
opportunities my classmates and | had,
opportunities we never earned. It was just
an accident of birth.”

Hans wanted to be a lawyer, while lvan
envisioned himself “as a leader on the world
stage” like Martin Luther King or Malcolm X.
Hans completed Princeton and then
Columbia Law School, then held a series of
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unfulfilling corporate jobs. “I just didn't feel
like a real lawyer,” he says. He became, in
turn, a narcotics prosecutor in the
Manhattan District Attorney's office, chief
council to a senate subcommittee in
Washington, D.C., and chief council at the
Neighborhood Defender's Service of Harlem.

He grew disenchanted with law. “I
began seeing too many faces in court that |

knew from the neighborhood.” The bro
father had suffered a stroke, and their |
er was struggling to maintain an after-s
program at Exodus House. Hans had at
and quickly drew up a proposal for a
school, grades five through eight, bas
Exodus House, that would prepare
borhood kids for secondary school
beyond. It would utilize the multiple [
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