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Putting a New Twist on a Family Tradition

Sons of Drug Program Founders Focus on Harlem’s Disadvantaged Children

By RANDAL C. ARCHIBOLD

The echo of Exodus House past
resounds in the present.

Where men healing from heroin
addiction once pored over the Bible
and learned to read and write, chil-
dren now slog their way through
“Animal Farm” and long division.

Where the booming voice of a
Methodist minister once exhorted
men to kick their heroin habits, his
sons now urge their pupils to study
and sit up straight and don’t be late.

Where the sons once shot baskets
with addicts on a backyard court,
they now do the same with 60 school-
children, most of them poor, some
from homes broken by the newer ills
of the streets, AIDS and crack co-
caine.

The sons, Ivan and Hans Hage-
man, grew up in Exodus House, a
residential drug treatment center in
East Harlem once run by their par-
ents, the Rev. Lynn L. Hageman and
his wife, Leola. Although the Hage-
mans were not wealthy, Ivan and
Hans were able to attend prep school
and college with the help cf academ-
ic scholarships.

Now, after Ivy League educations
and careers in privileged pockets of
the law and education, they have
returned and given the “family busi-
ness” a new life. Five years ago,
their parents ailing, the sons took
over Exodus House, turning it into a
private middle school called the East
Harlem School at Exodus House.

In a converted tenement at 309
East 103d Street, the Hagemans have

blended their unorthodox childhoods, .

Ivy League educations and street
credentials to create a school that is
increasingly drawing notice from
educators for its success in placing
poor minority children in respected
public and private high schools.
“Ivan and Hans have done a really
phenomenal job in designing and or-
ganizing a program for inner-city
youth that gets them focused and
excited and enthusiastic about learn-
ing,” said Dan Levine, director of
admissions at the Chapel Hill-
Chauncy Hall School in Waltham,
Mass., a private school that has ac-
cepted four Exodus House students
since the school opened in 1993.

That design and organization de-
rive from their unusual upbringing.
As children, they walked in natty
prep school uniforms past yawing
addicts on the streets outside their
Harlem house. They played football
with John F. Kennedy Jr. at the
prestigious Collegiate School in Man-
hattan, then came home and played
basketball with men only dimly
aware of who he was. They attended
the finest universities — Princeton,
Harvard, Columbia — but were al-
ways aware that others from their
neighborhood lacked basic opportu-
nities.

“It was anger-provoking,” Ivan
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A student, above,
at the East Har-
lem School at Ex-
odus House raised
his hand during a
recent classroom
discussion about
the novel “Animal
Farm.” The
school’s founders,
brothers Ivan, far
left, and Hans Ha-
geman.







